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Introduction

“2010 Legacies Now is the first of its kind to tise Olympic and Paralympic Games as
a catalyst for change.”

Dr. Jacques Rogge, President, International Olyi@pmmittee

One usually reads about the economic and sociahainpf the Olympics in reports months after the
Olympic Flame is extinguished. Yet, we see somethiry unique in the 2010 Vancouver Olympic and
Paralympic Winter Games. A new and bold understandias born during the Bid Stage for the 2010
Winter Games: what if tangible legacies were idettiand developeleforethe Games even took place,

legacies that would benefit not only the host comityy but also the host country?

This case study examines the entity designed ttureulegacies before, during and after the 2010
Olympics and Paralympic Winter Games: the 2010 tigaNow Society. Our broad aim is to describe
its creation, organization and track record to datdter examining the background of 2010 Legacies
Now, we review its present status, unique approfdhre plans and impact. We also highlight some
preliminary lessons from 2010 Legacies Now's exgae to date. The learning achieved thus far will
hopefully prove a useful platform for discussionnmivel approaches to legacies development amongst
current and future Bid Committees and Host Orgditima and regions.

Chapter 1: Background

1.1 Origins

“The Olympics can make us better in British Columfihe Olympics can help make us

reach out beyond the mundane to something thaggebthan all of us, something that

is stronger than we can imagine, something thatase inspiring than we normally think
about.”

The Honourable Gordon Campbell, Premier, Proviridéritish Columbia,
July 2, 2002 speech to the Vancouver Board of Trade

2010 Legacies Now was created as an innovativensspto the legacy development challenge faced by
Games hosts. The organization has been recogmizeds ability to forge partnerships, to create
compelling programs and to achieve social goalk efitrepreneurial creativity and energy.

How did this happen?

Our story begins at the national bid stage, witmdataver, British Columbia (B.C.); Quebec City,
Quebec; and Calgary, Alberta, all vying to be Carmadandidate city for the Games.

The Vancouver-Whistler Bid Committee and the B.Gvagnment made a strategic decision to leverage
the Olympics to create sport legacies for athlétethe pre-Games period as means of attracting the
support of the sport community in Canada for thedéaiver-Whistler Bid. Accordingly, the Vancouver-
Whistler Bid committed up to $5 million for what dalled the “LegaciesNow — Sport Program.” This
commitment was integral to marketing Vancouver-Wis domestic candidacy and, many feel,
resulted in the Canadian Olympic Committee’s deais(in December 1999) to select Vancouver-
Whistler as the Canadian bid for the 2010 Olympiat&t Games and Paralympic Games.

2

Case study commissioned by the International Olympic Committee in 2009; authored by Mr. Joseph Weiler and Mr. Arun Mohan.



The LegaciesNow concept was then carried forwatted/ancouver Whistler 2010 Bid Corporation and
became a key component of the international Bidficidlly launched in June 2000, the LegaciesNow
initiative was intended to ensure that the bid tlee 2010 Olympic and Paralympic Winter Games
invested money and built capacity in the sporteystLegaciesNow was also created to recognize the
importance of sport and physical activity program&anada. This concept of developing a sport and
recreation legacy in the years prior to an Olymgnul Paralympic Games, especially during the Bid
phase, is believed to be a world first. Regardiédsbe outcome of the Bid, its goal was to enshed the

Bid resulted in a strengthening of the provinciad amational sport systems through targeted progiamm
and maximizing activities by provincial and natibsport organizations and athletes.

1.2 2010 Legacies Now

The evolution of LegaciesNow continued in June 20@fen a separate society — the LegaciesNow
Society and later the 2010 Legacies Now Societyl@20l) — was created to allow it to capitalize on
additional opportunities outside the Bid, furthisr inandate to build support for the Vancouver Riatj
ensure a strong and lasting sport system for theinuoe.

As a society, 2010LN directed its attention to ¢hr@reas: sport development, community capacity
building and a province-wide community outreachgpam. From the early stages of the Bid, it was
important to all the partners that community engaget across the province took place, to ensure that
British Columbians were supportive of the Games tanshow that the Games could benefit all areas of
the province, not only in the host communities.1@MN engaged with British Columbians by going to
many communities around B.C. to discuss how hodtiveg Games would benefit the province. This
approach was the start of the positive reputat@¥OPN has earned for engaging the grassroots and be
an organization that people can identify with. sTkialogue between 2010LN and the communities
throughout the province allowed citizens to undardtthat the Games could have a positive impact on
the entire province, and not only on the host ditg, proactive approach was adopted.

The goals of the newly created Society were:

= To assist with increasing the number of British @dbian athletes on the Olympic and
Paralympic teams;

» To provide incentives for provincial and commursport outreach programs;

= Toincrease the capacity building / sustainabditgport; and

= To increase the positive awareness / impact of BdSting the 2010 Olympic and Paralympic
Winter Games.

2010LN was an important factor in generating thepsut of the B.C. sport community in the Bid to hos
the 2010 Winter Games. 2010LN received 42 motafrsupport for the Vancouver 2010 Bid from the
Boards of Directors of provincial and national gpassociations. In addition, 2010LN commissioned a
study of sport’s impact on the provincial economy @eveloped a tool kit in partnership with SpoigHo
Victoria and the B.C. Games Society, designed o t@mmunities host major sport events.

On the province-wide community engagement sidepRPBllaunched the “It's Our Time to Shine Tour”

- a six-month mall tour that visited 28 communit@sross the province and incorporated interactive
displays designed to inform British Columbians alibe opportunities that would come with hosting th
Games. The Tour coincided with the “2010 Wintem@a and Planning for Gold” workshop sessions,
which provided information about the 2010 Bid amtvised and guided communities in developing an
economic strategy for 2010. Communities were eragmd to establish working groups that would help
communities and regions prepare to benefit from2BE) Winter Games. As of July 2, 2003, there were
80 “Spirit of 2010 Community Committees”, represegtmore than 140 communities across British
Columbia.
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1.3 _Early Achievements: 1999 - 2003

By the time the Bid for the 2010 Winter Games wasny2010LN had achieved many accomplishments,
including:

* The Province of B.C. investing $5 million in newnfling for the sport system through 2010LN.
These funds, leveraged by 2010LN, would put ovem#iBon of new money over the next three
to five years, into sport to ensure province-wigers development that will put athletes on the
podium and leave a lasting legacy for all of B.@e3e funds helped create a stronger, more
coordinated approach to sport development, withr 088 sport (summer and winter)
organizations benefiting from 2010LN funding angsort.

= Reaching close to 500,000 British Columbians thhoagtreach efforts at 192 events around the
province.

= The establishment of over 80 Spirit of 2010 comrtyuaind regional committees that link sport,
tourism, culture, and business throughout the pirito identify opportunities for their
community from hosting the 2010 Winter Games.

» The 2010LN and Tourism British Columbia WorldHosbgram supported over 30 different
international sport competitions and conferenced,@ovided communities with opportunities to
update their event-hosting, technical and admatist skills, as well as a tourism hosting
strategy for future events.

= Qver 2000 athletes participated in a winter sp@vetbpment clinic — in many cases, these
opportunities exposed young British Columbianshiirtfirst winter sport activity and some of
them (in luge and bobsleigh, for example) wentmbdcome members of national development
teams.

= Playing a key role in working on the Vancouver 2@gort Plan, an Olympic Youth Legacy
Fund was designed to provide enduring benefitydaih in Vancouver.

* Increasing corporate interest and corporate patipes for sport development that has meant
more public private partnerships that are a diresult of the initiatives of both the Bid and the
provincial government.

= Creating the first-ever B.C. partnership betweemlthe Sport and Education to develop sport,
physical activity, health, and education prograhe positively impact the health and physical
activity, and sport involvement, of Canada’s youtExamples of these programs include Action
Schools! BC, www.SportFitCanada.com, Education2€d @nd Energy Blasts.

1.4 Reference to Legacies in the Vancouver 208 Book

With respect to the Vancouver 2010 Bid Book, legacand the role of 2010LN was mentioned
throughout. For instance, in Volume 1, arts andtsplegacies were touted as enduring benefits o th
host communities flowing from the Games, with 208i0having a major role in the delivery system or
programs in these areas. The Bid Book makes spenéntion of 2010LN in this space: as the conduit o
sports legacies to flow to the host community legdip to the Games; and, as a delivery mechanism to
manage a system with community partners to develit@ athletes from British Columbia that could
challenge for medals in 2010:

“In addition, the LegaciesNow initiative is a firfbr a Canadian bid. It is a $3 m program,
available during the bid process, to ensure progimdde sports development from the
playground to the podium. By providing athleteshwitorld-class programs, services and
training, as well as helping community capacityhiosting international sports events, we are
committed to ensuring we have podium performanc@910.™

Lvol. 1, at 18.
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In Volume 2 of the Bid Book, the contribution thi2@10LN and the Games could give to the national
Canadian sports system was mentioned in the faligwerms: “ongoing LegaciesNow programs [were]
contributing to the nation’s sport’s legacy.”

In Volume 3 of the Bid Book, 2010LN is describedtiénms of public awareness achievements, in that it
“[fostered] the spirit of Olympism in youth by engaging athletes, including Olympians and
Paralympians, to support and promote the bid artitjate in the bid*

1.5 Expanded mandate

Canada’s victory on July 2, 2003 marked the sudekessimination of years of planning, hard work,
commitment and cooperation on the part of all Vaveo 2010 Bid stakeholders.

By the time the Bid was won, 2010LN was recognizeth locally and nationally, as playing an integral
role in creating positive changes in sport develepinin communities across B.C. The Society had als
proven its ability to mobilize communities, NGOsdagovernment partners while leveraging the
resources needed to create excitement about thesGamommunities all around the province.

2010LN saw this recognition and early success agpgortunity to build on the work it created, wih
vision to foster healthier, active and creative oamities beyond just sport. Additionally, with suah
large investment in the 2010 Winter Games, it wégal to the Provincial Government that stakeleold
groups outside venue communities benefited fromdgacies which had been promised in the Bid. The
Provincial Government made a new strategic investroé $32.5M in 2010LN, which resulted in the
expansion of the Society’s mandate to include ths,A.iteracy, Volunteers and Community, in additio
to Sport and Recreation and later, Accessibility brclusion.

2010LN was partly given this role as it was welkpioned outside of government and recognizedtfor i
ability in collaborating with multiple and divergartners. With this new mandate, 2010LN set feoth
create programs and initiatives, developed andveed in partnership with communities, that
communities and others needed, but also added t@ingestments by the Provincial Government.

With this expanded role, 2010LN developed a nevsioisand vision statement:
Vision
To create sustainable legacies that will benefitBaitish Columbians as a result of hosting the
2010 Olympic and Paralympic Winter Games.

Mission

To work in partnership with community organizatipnen-government organizations, the private
sector and all levels of government to developasuable legacies in sport and recreation,
physical activity, arts, literacy, accessibility@molunteerism.

To actively assist communities to discover and teremique and inclusive social and economic
opportunities leading up to and beyond the 2010Wig and Paralympic Winter Games.

2vol. 2, at 5.
3Vol. 3, at 115.
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The experience from the formative days of 2010LNveéd management to bring the strategic goals of
the organization into focus:

* Increased Participation: 2010LN, together with its partners, will creaggortunities to increase
participation in sport & recreation, the arts,titey, volunteer and community activities.

* Increased Sustainability Sustainability is an important aspect of theconte 2010LN wants to
achieve. Communities and NGOs need to build thein capabilities for providing sport &
recreation, arts, literacy, and volunteer oppotiesifor British Columbians. Communities can
do this through building networks with other comntiés and organizations, leveraging existing
resources, and sharing information and technola§yastructure. The areas of 2010LN (Sports
and Recreation Now, Arts Now, Literacy Now, Volugte Now) all have components intended to
build capacity in communities through NGOs. Thasgatives will provide communities with
the resources to build sustainable approachestianee capacity for sport & recreation, arts,
literacy and volunteers suitable to their localditions and the sector overall.

» Enhanced Performance Whether it be podium performance by our athlaieshelping to
strengthen a community’s ability to achieve artisixcellence, enhanced performance instils
national pride and inspires and motivates thoseiratat to achieve their goals. Enhanced
performance is a critical component of 2010LN, ndey to help identify opportunities, bring
together the technical expertise, and form keytesia partnerships that provide all the “Now”
areas with the ability to maximize their potenaiabund the Games.

The early investments by the Provincial Governnaamt the coordinated community and sector outreach
efforts by 2010LN elevated the excitement in comities and organizations about the possibilities the
Games could provide. A poll conducted in Janu®@52by Ipsos-Reid revealed that support for thed201
Olympic and Paralympic Winter Games in the LowerifVand stood at 71%, an increase of 9% from
when the Games were awarded in 2003. And even sun@rising was that overall support for the
Games had increased substantially outside of timeMaver-Whistler corridor. In rural British Columab
support for the 2010 Games was at 63%, an inci#al@do from 2003.

In the 2005Throne Speeéh2010LN was mentioned in a complimentary mannefese than 15 times,
because by that point the organization had demaiestithat it was indeed delivering on its promise o
leveraging the Games for B.C. communities.

1.6 Program Areas

The initial $32.5 m that was directed at 2010LN emis enlarged mandate was divided between the
various legacy programs that featured the mesdshge these substantive program areas would be
addressed “NOW”. In 2004, 2010LN had four coreifiesss areas: Sport and Recreation Now, Arts Now,
Literacy Now, and Volunteers Now.

* The Throne Speechefers to the statement made by the Queen’s remas/e at the opening of a new
parliamentary session, of either Parliament in Wdtar any of the legislative assemblies in the jproes and
territories. The speech sets out the broad goalseojovernment and how it intends to accompligiséhgoals.
Canada is a constitutional monarchy and Queen l8ihais Canada's head of state. Federally, the ruee
representative is the Governor General, while thed's representatives in the provinces are liautegovernors
and the territories have commissioners.

For further information concerning the topic, pleage: CBC News, “Delivering the government’s btirgp (19
Nov. 2008), online: hkttp://www.cbc.ca/canada/story/2008/11/12/f-threpeech-faqg.htr.
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Why provide these detailed distinctions among pogareas? The idea was to ensure that the funding
received by 2010LN to be directed to these areas aedually spent in these areas, yet allowing for
potential partnerships with other areas. Thisoadpd to the concern amongst targeted groups in the
expanded mandate spheres of 2010LN that fundingtwuld, for example, go to arts and culture would
end up being spent on sport and recreation bedheskatter was 2010LN’s initial focus and area of
expertise.

In the longer term, once these various sectorsmeaomfortable with the new funding management
through the mechanism of 2010LN, it was hoped didence level and maturing working relationship
with these sectors would actually create distimetrming curves about program design and delivery
among these diverse spheres of activity that cdméldshared with other program areas for mutual
advantage. This in fact has occurred in a numberagram areas, all of which have contributedhi® t
credibility of 2010LN as an innovative and effeetimew delivery system of community development
programs. The following details how these spedégacy areas came under the umbrella of 2010LN and
how they have evolved into their current status.

1.6.a Sport and Recreation Now — “From Playgroundo Podium”

The Sport and Recreation Now initiatives were desilgto introduce youth and communities to the joy o
sport and physical activity and provide promisimygg athletes with the tools and services they need
develop. Sport and Recreation Now's goal was ttwllaustrong and lasting sport system in the Praavin

that increases participation from “playground todipon” while supporting healthy and vibrant
communities.

Key elements of Sport & Recreation Now include:

= Building a strong and lasting sport system in theviice that increases participation from
“Playground to Podium”, while supporting healthydaribrant communities.

* Increasing participation in organized sport.

= Increasing physical activity in the province by 26962010 20% Challeng®.

= Ensuring investment in sustainable programs thihinerease the long-term social and economic
viability of sport and recreation throughout B.C.

= Creating a system in British Columbia that develppsvincial high performance athletes that
will reach the podium and win medals for B.C. arahada.

» Providing funding to organizations interested imgatg international and national sport events in
B.C., leading up to the 2010 Games.

= Developing a Pre-Training Guide to assist Natio@dympic and Paralympic Committees with
information on possible pre-Games training sitesctvttould include facility and community
information in and around the province.

» Supporting and assisting in securing financial §trent needed for sport and recreation projects.

In April 2004, the Provincial Government transfefrander agreement, management of its annual
$8 million sport program from the Sport Branch he tMinistry of Small Business and Economic
Development to 2010LN.

® In 2004, the Canadian Medical Association chakeh@anadian provinces to increase physical actbytyl0%.
The Province of BC took up this challenge and dedlihe target to increase physical activity in BC20% by
2010, and this goal was termed the 20% Challengerthermore, 2010 Legacies Now has asked commanitie
throughout the province to resolve to meet thid.goa
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The Organization took over this responsibility witte objective of providing uninterrupted service t
sport organizations receiving financial assistanithin the program, while at the same time mairitajn
accountability and control over the program funds.is important to understand that the annual $8
million is separate and over and above the $10anildiollar investment by the Provincial Government
for Sport and Recreation Now. The majority of thiading is distributed to Multi-Sport Organizat®n
(MSOs) and Provincial Sport Organizations (PSA9)is funding will continue to support the Proviricia
Government’s stated goals of increasing partiojmaliy 20% and placing athletes on the podium ir0201

2010LN'’s involvement in the sport field had seveyahls and benefits:

= Simplifying the funding system;

= Maximizing economies of scale and increasing efficy of delivery across the B.C.;

= Better communicating sport and physical activityssgges to the public along with the benefits
of healthy, active communities;

= Bolstering corporate funding support to sport ahysical activity;

» Increasing multi-sectorial partnerships; and

= Capitalizing on Olympic and Paralympic opporturstie

As part of the Sport and Recreation Now prograni0R0 engaged over 150 community organizations to
work together on the above goals. For exampleBeSport Participation Program (BCSP Program)<help
provincial and multi-sport organizations extendirttmmunity reach and improve the quality of sport
delivery. The program invests in resource develaopmeaining of coaches and leaders, and attractaw
participants. Funded equally by Sport Canada lamdétovince of BC through 2010LN, the BCSP Progeam
in its second three-year funding phase. Since fimemn 2004, it has invested more than $2 milleomd
captured more than 100,000 new sport participanisver 100 communities province-wide, creating new
opportunities for children and youth, people wiiadiilities, seniors, aboriginal youth, and girisl aomen.

1.6.b _Arts Now - “Celebrating Creativity”

Arts Now was added to 2010LN’s mandate in 2004hviitial funding of $13.5M. The goal of this
program was to build capacity in the B.C. arts @eand to make the arts system within the province
operate more efficiently. Arts Now was establistiedimprove British Columbians’ access to and
participation in the arts and music while strengthg community-based arts organizations throughout
B.C. Arts Now was designed to increase youth amehrounity involvement in creative activities,
strengthen the sector’'s economic base and orgamahtcapacity and enhance its ability to achieve
artistic excellence. Arts Now programs also foonscommunity celebrations, arts in education armd th
exchange of best practices in creative productimhlkausiness skills. Arts Now is working with thesar
and education sectors, community partners and npafittes to ensure every region of the province
benefits from the cultural opportunities that wékult from British Columbia hosting the Games.

Key elements of Arts Now include:

= Strengthening and enhancing the creative capatitydoviduals, organizations and communities
throughout the province.

* Increasing community engagement in creative aiivit

= Strengthening the arts and culture sector’'s econbase and organizational capacity.

= Strengthening the arts and culture sector’s aliitgchieve artistic excellence.

» Focusing on regional outreach activities througtibetprovince.

= Ensuring that local creative resources will be Ganeady as we host the best artists from around
the world during the Cultural Olympiad and the Opimand Paralympic Games.
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The BC Arts Council is the primary funder of artegrams in the province and 2010LN did not want to
duplicate what is being done by this body. Consatly, Arts Now needed to establish its identityhe
provincial arts community. How would this 2010LNbgram interface with the Cultural Olympiad of the
Vancouver Olympic Organising Committee (VANOC)? WIsaits relationship with existing arts sector
funders in the province?

The first step was to engage the arts communigutit a province-wide consultation with the sector f
the purpose of creating a strategy that was natsked simply on showcasing the B.C. arts sector to a
global audience during the 2010 Cultural Olympiad?010LN wanted to make this showcasing
opportunity a catalyst to infuse additional dollarsl expertise to this sector before 2010 that svmake

it stronger for the longer term.

One of the results of the broad consultation egerwith the arts community was two user—friendly, b
process-driven, granting programs called Innovatiamd Catalyst, designed to deliver arts sector
capacity building money to areas that were not égnalready. These consultations also revealedrthat
many municipalities there was a poor understandihgultural development planning which was an
obstacle to receiving arts funding for local comitparts groups. As a result, 2010LN decided todfun
municipal-level cultural planning processes calleckative Communities, with 35 communities now
having cultural planning systems in place.

1.6.c _Literacy Now - Creating the Future”

Literacy Now was established with an early investtmgf $5M to help children, youth and adults in
communities throughout B.C. meet their literacy ligmages by increasing local community access to
literacy learning and working closely with key sthblders to build a cohesive provincial network to
share best practices and effect change. Literawy N intended to be a bold initiative aimed at mgk
British Columbia the most literate Province in tioaintry, and a global leader in literacy learning.

Key elements of Literacy Now include:

» Increasing literacy levels across the lifespantanubsitively impact British Columbians socially,
educationally, economically and culturally.

= Sustaining literacy initiatives leading to greaseiccess for members of the community and to
build community capacity.

» Increasing access to and equity of literacy inites throughout the province to create a culture in
British Columbia where lifelong learning for allvalued and practiced.

= Establishing provincial pilots that reflect B.Cdarerse communities.

» Providing communities with resources to support wamity planning in literacy.

* Providing opportunities for all communities in B0.participate in Literacy Now.

= Building broad based community involvement andlwelgon of literacy learning.

» Increasing participation of students in remoteakuwirban and international communities who do
not currently have access to a full-scope, higHigua.C. curriculum.

* Providing support and training for community faeitors.

= Developing strong provincial, federal and interoatil partnerships that support B.C.’s literacy
goals.

*= Building broad based relationships with governmand other organizations to promote joint
planning and address issues of misalignment tifettasfommunities.

» Solidifying and enhancing literacy initiatives inramunities.

= Increasing integration of technology, curriculumgdearning networks in B.C. secondary school
education.

» Providing communities with leading research and peactices in literacy learning.

= Developing an evaluation framework for the provithdiiteracy Now initiative.
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» Showcasing breakthrough strategies and prograrmsithanaking a difference.
= Improving the literacy performance of Aboriginahtaers.

2010LN’s approach in this area reflects its corduem and plays to its competencies in crafting
collaborative programming. Literacy solutions wapd top-down, with the province and 2010LN telling
communities what their programs should be. Instéadandardized solutions, programs were customized
to each community, depending on their needs.

The beginning of the process was the creation luaprint in December 2004 around the community
development approach to literacy. Thus, in earlp52dhe Community Literacy Planning Guide was
published. In May 2005, there were 6 pilot commiasithat employed the Planning Guide and provided
feedback. The program now has 90 task groups—ter@emmunity Tables—that represent 400
communities.

These Community Tables enable dialogue of diffeqgmatgrams, and their respective strengths and
weaknesses so that a program can be tailor-made particular community. For instance, 2010LN has
extended programming reach to remote and feirat Nation§ communities in the province over the
course of the last 6 months (of 2008).

By using the power of the Games, 2010LN was ablesgist the provincial literacy drive by raising th
profile of the issue through the catalyst of 201this association attracted people and groups wdre w
not interested or willing to converse or work tdgeatbefore.

Further, in many regions of the province, partidylaural areas, the connection with literacy helpe
increase the perceived significance of the Gant@smmunities of all sizes saw that they could benefi
from the Games in the form of increased literacy ather social legacies, an area not necessarily
expected to benefit from the Games.

These Community Tables enable respectful dialopoetadifferent program options, and their respectiv
strengths and weaknesses so that a program caidred to each community. Some communities have
developed literacy plans in six months, others ttuke years. The key lesson is that by connecting
literacy to the Olympics, 2010LN was able to draweple and groups together who were not interested o
willing to converse before. In fact, the ‘2010’tlre name of 2010LN influenced the business communit
to become engaged with literacy, and it came tev ¥fee issue as a productivity enhancement as well a
quality of life issue.

1.6.d Volunteers Now - “Making a Difference”

Volunteers Now initially was designed to be a cosmgnsive program of training volunteers around the
2010 Olympic and Paralympic Winter Games. Volurgédow was established to allow volunteer-based
organizations throughout B.C. establish commonriiés and training certification. Volunteers New
initial goal was to work with the volunteer sectoommunity partners and municipalities to ensure an
increase in volunteer capacity in every regionha province, as it was preparing to host the wirld
2010.

® First Nationsis the term used to describe Canada's Aboriginahdigenous peoples to respect their status as
founders of Canada, along side England and Frameeterm is not used by Aboriginal peoples out§ideada.
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Key elements of Volunteers Now include:

*= Increasing and engaging existing and incoming uelers to benefit volunteer dependent and
not-for-profit organizations.

= Strengthening the vibrant culture of giving, seeviand citizenship that lends to healthier
communities, active citizens and inspired youth.

» Fostering partnerships to build or improve voluntsector relationships and best practices,
critical for excellence in volunteerism and colledttve models of engagement.

» Increasing the engagement and involvement of tharigimal and diverse cultural communities.

» Facilitating the development of tools, data systamd online training.

= Linking to VANOC where appropriate and provide v&ato their volunteer needs.

= Ensuring that volunteers and the volunteer sectoBiitish Columbia are ready to support
VANOC.

In order to focus attention on increasing volunt@emlvement across B.C. and strengthening the
volunteer sector's ability to achieve excellenc@l@.N narrowed its goal for Volunteers Now and
focused its attention on two new technologicalgool

* VolWeb.ca, an online registration tool to connect voluntegith event organizations across B.C.
This online tool helps event organizers, from maporting events to local festivals throughout
B.C., to recruit and communicate with volunteerscéss to VolWeb.ca is free for both
volunteers and event organizers, and registrasimery simple.

VolWeb.ca has been a major success because itrbadyaled to a Games-related legacy. It was
created after discussions concerning the lacka$étim ensure that the volunteer base from major
events did not disappear when the event endedinBtance, the Professional Golf Association
(PGA) event “The Greater Vancouver Open” attratcheaisands of well-trained and enthusiastic
volunteers. However, when the event was droppenh fitee PGA tour schedule in 2004, the
volunteer list disappeared and the collective kimow+ of this committed group of people was
not passed on to other potential user groups irsploets, cultural and community event system.
2010LN filled this gap with the creation of a rdgigd volunteer base that could be recruited for
any event held in the Province. In addition, Vob\a will be made accessible to communities
across Canada to recruit volunteers for Gamesegkleglebrations, such as the Torch Relay and
other events. Post-2010, the 25,000 volunteersl use VANOC, will be provided the
opportunity to be transferred to VolWeb.ca, craaten Canada-wide legacy of experienced
volunteers.

* Volunteer Centre Opportunity Listings Tool (VCOLT) helps volunteer centres and their
members manage their volunteer positions onlinehdlp build capacity within B.C.’s volunteer
sector, 2010LN collaborated with volunteer centaesoss B.C. to create an online tool that
nurtures access to volunteer opportunities. Spatlyi VCOLT gives a volunteer centre’s
member organizations the ability to manage all eispaf a volunteer position, including creating
a position, changing information on a posting aaving positions that have been filled.

Currently, VCOLT is being used in nine communitilesoughout B.C., and 2010LN is partnering
with the organization ‘Volunteer BC’ to promote aimdplement this module throughout the
province.

In summary, technological tools are being develaggegart of a province-wide system to identifyIskil
volunteers that can be used across many platfoft@snemunity events.
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The fact that 2010LN has a mandate that includest,sgecreation, healthy living, literacy and thisa
provides the opportunity for each of these sedmiearn from each other and to engage in shargsg b
practices at the community and province-wide level.

1.6.e Spirit of BC Community Committees

The Spirit of 2010 Community Committees that wese g during the Bid, were rebranded in 2004 to
become the Spirit of BC Community Committees. Tdistinct Spirit of BC identity allowed the
committees to focus on events and opportunitiegteir communities that were both related and not
related to the 2010 Olympic and Paralympic Wintan@s

Supported by 2010LN and the Province of B.C., EpitiBC is a province-wide initiative that promotes
community innovation, pride and excellence, anaives British Columbians in the opportunities angi
from the 2010 Olympic and Paralympic Winter Gamé&se Spirit of BC Program is designed to inspire
local citizens and engage current and future conitjdeaders in the economic, cultural, and social
success of their communities and celebrate the tambiand achievements of individuals and the
community as a whole. The core of the Spirit of @Ggram is a network of more than 90 Spirit of BC
Community Committees representing over 200 comriamécross the province. The committees are
made up of community representatives from a varigtyorganizations and sectors such as: non-
government organizations, sport and recreatiorosegtunicipal governments, chambers of commerce,
arts community, tourism industry, literacy groupsl &irst Nations.

Since 2005, Spirit of BC Community Committees haween celebrating, Spirit of BC Week, a
celebration of British Columbia and its unique coamities and the countdown to the 2010 Olympic and
Paralympic Winter Games. Held annually in Februéty a week of events and activities showcasing
B.C. and profiling local programs and services statngthen sport and recreation, healthy livintg a
and culture, literacy and volunteerism. SpiriB& Week events and activities are organized byitSyir

BC community committees, in partnership with logalzernment, business, educators, First Nations, and
community-based organizations. In 2008, over I@@raunities throughout British Columbia celebrated
the fourth annual Spirit of BC Week with 375 eveatht®ughout the province.

1.6.f Accessibility and Inclusion

With social sustainability and inclusiveness as kgeyding principles of the Games and its Member
Partners, 2010LN programs were designed to en$we they celebrated diversity among 2010LN
priority groups such as: women, youth, aboriginabgle, inner-city residents, people living with a
disability and British Columbians of all cultures 2010LN grew, so the accessibility and inclusaoea
was developed with various programs, including:

= Measuring Up helps B.C. communities assess andowepnow accessible and inclusive they are
for people with disabilities and others with acdeiity needs. The program also offers grants to
assist communities in completing a variety of asitelity-related projects.

= The Accessible Tourism program aims to make B.fxemier travel destination for people with
disabilities. The program includes rating tourisusibnesses on their accessibility for people with
mobility, hearing and visual impairments, and méngethis information to travellers worldwide.

= The Aboriginal Youth Sport Legacy Fund has threengprograms to support B.C.’s Aboriginal
youth who are pursuing a future in sport and rdémeaThese grants include post-secondary
scholarships, high-performance athlete grants, emmimunity grants to support sport and
recreation programs. The fund was established &yPtiovince of British Columbia, Squamish
Nation, Lil'wat Nation and the Vancouver 2010 Bidor@oration, and is administered by
2010LN.
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» Located at the B.C. Sports Hall of Fame in Vancoutlee Aboriginal Sport Gallery celebrates
athletic achievement, showcases sport artefactshanours the history of Aboriginal sport in
B.C.

= The Vancouver 2010 Aboriginal Youth Legacy Fundl wilpport education, sport, culture and
sustainability initiatives for Aboriginal youth ass Canada beyond the 2010 Winter Games. The
fund was created by tHeour Host First NationsSociety and VANOC, and is administered by
2010LN.

» The Aboriginal Youth Sports Challenge brings Abora youth together for a day of inspiration,
competition and fun. The Challenge consists of paots: Aboriginal Talent ID where high-
performance athletes can learn what it takes ta b&p athlete, and SportFit which matches a
youth’s personal preferences and physical abilitigls suitable summer and winter sports.

= 2010LN supports the First Nations Snowboard Tearnehvaims to improve the quality of life for
First Nations youth by enabling them to participatel excel in snowboarding. The team includes
a high-performance team, a recreational programaarmltreach program.

1.7 2010 Legacies Now Organization and Structure

2010LN was incorporated as a provincial non-praditiety in 2001. The Board of Directors has ultena
responsibility for stewardship of the affairs ofIBOLN. The Board delegates to the CEO responsibilit
for the day-to-day leadership and management obripanization.

The first Directors of 2010LN Society, at the tiki®own as the LegaciesNow Society included a number
of representatives affiliated with the Bid. Thepontant point to note is that the Board Members and
Directors were not appointed by government assuesd 2010LN was independent from government.

As the mandate of 2010LN expanded, the Board htanactdd and recruited other individuals that
strengthen its overall skill set. Directors areroited for their skills and experience to effeetiv
monitor the performance of 2010LN, while addinguwealand providing support for management in
establishing the long-term strategy, reviewingsiakd identifying opportunities. The recruitmertfie

for Board members is a combination of many factpeysonal attributes and traits; specific skillgl an
experience; community standing and expertise; hiogsd factors fit together; and the diversity of
viewpoints that are brought to the table.

1.8 The Working Relationship between VANOC and 200 Legacies Now

From the very outset, there has been a trustfulkiwgr relationship between 2010LN, the Bid
Corporation, and subsequently VANOC. The fact tB@1OLN was initially a program of the Bid
Corporation certainly helped to form this trustingspectful relationship, and this was maintainéemnv
2010LN became an independent non-profit Societ10EN was also able to help to maintain critical
momentum for the 2010 Winter Games during VANOG&stsup period of 2003-2004, by continuing the
important community building work it had been penfiing in the Bid Phase.

" Four Host First Nationds the term used to describe the Li'witusqueamSquamishand Tsleil-Waututh First
Nations, on whose traditional territories the 20&@mes will be held. They played a significant raiethe
Vancouver/Whistler's successful Bid for the 2010nt&a. Indeed, in its 2003 Report, the 10C Evaluation
Commission stated that fie of the most significant legacies is the involeainof the First Nations in the planning
process and post-Games legacies.” (IB€port of the IOC Evaluation Commission — Full Reg2 May 2003) at
42, online: sttp://multimedia.olympic.org/pdf/en_report 702 pyf
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This respectful working relationship between 2010ahd the Bid Corporation was reaffirmed when
VANOC was established. The new management teaBOC consisted of many senior managers of
the Bid Corporation, and they successfully advatatghin their new management team at VANOC for

a continuing partnering role between VANOC and 200 VANOC realized that 2010LN was an
essential link into the communities of the Provinaed for the same reasons as 2010LN was separated
from the Bid Corporation, it was better equippedieate sustainable social legacies in the province

2010LN is not an ‘official partner’ of VANOC, unlkthe ‘official partners’ including the Canadian

Olympic and Paralympic Committees, host cities ah®ouver and Whistler, the governments of British
Columbia and Canada, and the Four Host First Naetmmwhose traditional territory the Games will be
held. However, for all practical purposes 2010LNually functions as a partner of VANOC. 2010LN

management participates in the meetings of theiaffpartners, who are well aware of the role that
2010LN plays in the overall Games project includihg consistent delivery of benefits to the 2010
partners’ respective communities of interest. 20d&taff are members of other committees within
VANOC, including those focussed on communicationd aommunity relations, education programs,
sustainability and the Cultural Olympiad.

This working relationship is evident in the waytthize two organizations have worked out the prdtoco
relating to the use of the protected trademarkRéAIOC. VANOC has no fear that 2010LN will engage
in any ambush marketing of the Games. 2010LN Haptad a policy of not working in any visible way
with any non-Olympic sponsor. Accordingly, 2010LNed not use the ‘2010’ mark in any composite
with a non-VANOC sponsor. 2010LN is able to use @010’ trademark and the Olympic colours, but
for its community legacies building role it had meed to use the five rings or other Games-manists|
earlier phase of development, 2010LN relied on*#®4.0’ brand and its clear referencing to the 2010
Games for its ‘Spirit of 2010’ campaigns in matiiig communities across the Province to get inviblve
in the Games project. 2010LN has also used th&028s a way to gain interest in their programs and
bring partners to the table. However, as 2010LNo@using on community development and social
legacies, not the Games, the references to 20Xdhimetess important and less used by the organizatio
in its on-the-ground work in the community.

1.9. Budget

The majority of funding for 2010LN comes from theo¥ncial Government. As noted earlier, the
original amount earmarked for sports and recredahiahwas contributed by the Provincial Government
the Bid Corporation was $5M. When the Society feamed separate from the Bid Corporation, $1.5M
was transferred from the Bid Corporation to thei€&gcand the original business plan for the Socredg
based on this amount of funding, all of which cdmen the Provincial Government.

After the Games were awarded by the IOC to Vancoumv@uly 2003, the Society entered another budget
phase with funding contributed by the Provinciav&mment of $32.5M in 2003-4 to fund the expanded
mandates of 2010LN.

With respect to funding support from the Governman€anada, the original strategy was that once the
Provincial Government delivered its portion of trequired financial support for the programs, an
approach would be made to the federal governenwntuhding support. At this point in time, the
amount of federal government funding has not baeiorghcoming as originally imagined, as provincial
based community development programs do not alatkys with national priorities and policies.
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With respect to the private corporate funding stred010LN made an important strategic decision in
2005 that it would seek corporate contributionsrfronly Games sponsors for any of its significant
visible community building work. This is advantagson the sense that many Games sponsors (IOC
TOP sponsors and VANOC sponsors) have alreadyidsitified as being members of the Olympic
Family, and thus committed to the sustainabilityalgoof the Olympic Movement. However, many
companies may be experiencing a form of ‘sponspritigue’ syndrome, in the sense that they have
already committeed significant funds to VANOC fbeir Games program, and may have exhausted all
available funding for what, in another time andcplawould have been available for community
enhancement corporate giving. Conversely, the deci® work only with 2010 sponsor corporations
means that 2010LN is not working in any significanvisible way with non-Games sponsors who might
otherwise be perfect corporate partners for manhefprogram areas that 2010LN has been developing
and operating. This corporate exclusivity chaleempgesumably will no longer be so significant i th
post-Games Era. At the moment, however, it hasntak toll on the amount of corporate funding that
2010LN has been able to attract to support itsdngl better communities programs.

The working relationships with VANOC sponsors hoeewave proved add value to 2010LN in its
community building work. 2010LN built relationsisipvith potential Tier 1 sponsors in 2002 beforeg/the
received their rights from VANOC in 2004-2005. Fostance, 2010LN worked with Bell Canada and
TELUS, the two leading telecommunication provider£anada, before the telecommunications partner
was selected by VANOC and with three major Canaf@mnks — Royal Bank of Canada (RBC), CIBC
and Scotiabank - before the financial servicesnganvas selected. By building a strong relationsimig
seeding the market with ideas for activation, 204@tas able to quickly gain Bell and RBC as sponsors

To provide a snap shot of the scope, focus andytbeth of 2010LN since inception, the 2007-2008
budget describes in sufficient detail its variousaa of revenue and expenditures. With respedido t
2007/2008 fiscal year, 2010LN received $33.2M weraie for 2007/08, compared to $36.7M in the prior
year’ The funding was generated from various levels ofegnment and the private sector, and
investment income earned on surplus fund balaneéscantributions in-kind. In terms of expenditures,
$43.6M was spent in 2007/2008, which representsnarease of 34.6% from the prior yéafhe
majority of the increase is attributable to graayments of $26.2 m that provide ongoing funding for
program commitment®. The balance sheet for 2007/2008 is as follows:

Balance Sheet as of June 30, 2008
Current Assets $68,773,000
Notes Receivable $100,000
Property and Equipment $948,000
Website Development $338,000
Current Liabilities $8,653,000
Net Assets $61,506,000

8 2010 Legacies Now, 2007/2008 Annual Review: 2010 and Beygndat 16. Online:
http://www.2010legaciesnow.com/fileadmin/user_ugiddout_Us/Annual_Reports/2010LegaciesNow_AnnualRe
view2008.pdf Please see pie chart on page 16 for program
9 .

Ibid.
19 bid.
 bid.
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Net Assets Represented by Fund Balancés
General $17,780,000
Sport and Recreation $16,901,000
Arts $7,154,000
Literacy $18,336,000
Other Programs $1,335,000
Total Fund Balances | $61,506,000

Program Expenditures for 2007/2008

Volunteers 0.4% Literacy 10.9%
Sport Tourism 1.8% Arts 12.3%
Spirit of BC 4.5% Physical Activity and Healthying 27.8%
Inclusion 5.9% Sport and Recreation 36.4%
2 Ipid.
2 Ibid.
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Chapter 2: Approach and Process

“Vancouver’s bid to host the 2010 Winter Games imapired by the belief that the
Olympic and Paralympic Games could build strongtparships that benefit
communities long after the Games are over. 20Haties Now is a proven leader in
creating lasting legacies for British Columbia, whiwill inspire future Games hosts for

years to come.”

John Furlong, CEO, VANOC

Central Role of Adding Value

The approach and process adopted by 2010LN refteatsiginal mandate to pursue legacy development
in innovative ways, before, during, and beyond Games. This approach and process are also
remarkably aligned with major trends and practmiesigh impact NGOS. As one leading study of highly
performing non-profit organizations observed:

“The secret to success lies in how great organizeti mobilize every sector of society --
government, business, nonprofits, and the publito-be a force for good. In other words,
greatness has more to do with how nonprofits waitiside the boundaries of their organizations
than how they manage their own internal operatio@Gseat organizations work with and through
others to create more impact than they could ewdrieve alone. [High impact non-profits]
nurture larger networks of nonprofits and collabt@arather than compete with their peers.
These high-impact nonprofits are not focused omlytltemselves but also on the relentless
pursuit of results.”

Leslie Crutchfield;The Six Practices of High-Impact Nonprofits

2010LN embodies many of these high performanceachernistics. Indeed, the very hallmark of the
2010LN approach is the many ways the organizatitols avalue to the programs and groups it works
with. Unlike an organization whose focus is thg-taday operation of programming, the distinctive
competence of 2010LN is elevating the impact ofwiige range of programs it engages with.

2010LN adds value to many groups in many ways, thet shared objective is an effort to lift
programming impact up to another level. Organmretiand programs working with this unique entity
often reach more lives, create new benefits aniteigrew capabilities in the communities they touch.
2010LN adds value in three main streams — througating collaborations, by acting as a high
engagement funder and working as an entrepreneatialyst.

2.1 Value Added Through Collaborations

Growing global interconnectedness has increasedaimplexity of societies and the challenges theg fa
As a consequence, a growing realization that néwiens and approaches are needed has emergesal in th
non-profit sector. Part of this transformation bagn an increase in collaborations between grthgis
realize effective solutions and responses in a ¢exnglobalized, environment require alliances.erEh

is a significant increase as well in the numbehwbrid and multi-sector organizations that combine
private and public sector elements in their stmectar operation.
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A guiding principle is the need to respond to glob@nnection and social complexity with the more
effective and broader solutions that emerge froffaloorative mechanisms. Tangible manifestatidns o
this trend include the increased use of joint vegumore information sharing, and more cross sacto
alliances. Partners are linked through commonriédion systems, allowing them to share resources

and learning.

The value added approach of 2010LN is aligned etgely with this overarching collaborative tremd i
the non-profit environment. The creation of codleations is thus a key feature of the 2010LN model

Placing emphasis on a collaborative approach aacibation of collaborations was expected to yield
several benefits to 2010LN:

= Collaborative partners would provide funding, exiser advice, credibility and resources to
2010LN projects and programs;

» Collaborations would extend 2010LN'’s reach to tlodgl social legacies community;

= Collaborations would open doors to new knowledge @mactices that could be used in B.C.; and

= Working with partners in most activities would hédperage resources.

2010LN has pursued collaborations in several ways:

* In some cases the 2010LN role is to introduce nawmnprs or combine partners who do not
ordinarily work together;

= In other situations, the 2010LN contribution iscie@ate a productive and trusting environment
for partnering, focused on a single agenda — heigltt program impact. 2010LN plays many
roles in creating this productive setting, actirgy aa mediator or arbitrator, finding common
ground and purpose amongst many different views;

» Faced with the need to create collaborative salstito social challenges, governments are
seeking ways to work outside of conventional, sllodepartmentally anchored structures.
2010LN is uniquely positioned to act as a catdigstollaborative solutions that can cut across
silos. The 2010LN track record features severahsnteragency solutions, such as the Sport
Tourism Network and Hosting BC cases discussedibelo

2010LN management remarked on several occasions thea scope and effectiveness of the
collaborations created to date was only possibtaédir organization was regarded as a trusted @artn
2010LN'’s status separate from government, busiaedsVANOC, has allowed this to happen, enabling
the group to forge alliances that have resultddgher impact programming.

2.2 Value Added as a High Engagement Funder

High engagement funding is an approach in whicHuhders are directly engaged and involved with the
groups they fund beyond providing financial suppd@iften this engagement takes the form of strategi
assistance, which can include long-term planniragréb and executive recruitment, coaching, help in
raising capital, assuming board roles, accessirtgvanks, and leveraging relationships to identify
additional resources and facilitate partnerships.

High engagement funders share a goal of helpingnodits improve performance so as to eventually
scale up their programs or become self-sustainablés type of funder also undertakes extensive due
diligence of an organization’s potential for el@gimpacts prior to committing any funds. Grantees
often held accountable for achieving specific rssil given time frames; 2010LN’s mandate credtes t
opportunity to fund very innovative programs angraaches. Accordingly, 2010LN often provides the
vital initial funding piece that allows a programadttract other funding sources.
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As a high engagement funder, however, value adaed dpeyond the money invested by 2010LN.
Coaching, strategy formulation, and networking soee of the manifestations of 2010LN’s distinctive
brand of engagement. 2010LN has focused its stmdgorogramming by developing a clear set of
priorities for support. Generally, the organizatsaeks to identify the following characteristicsigroup

or program before providing financial support:

* Programming has the potential to elevate its impactthe program can achieve scale and
become self-sustaining and self-managing afteresetto five year period,;

An organization that can act as a program chamgionplace prior to 2010LN involvement;

The program in question needs one of more of G®PN streams of value added;

2010LN participates as a lead or initial fundeaigroup of funding sources; and

2010LN involvement furthers a public policy objeetfs).

2.3 Value Added Through Entrepreneurial Methods

As 2010LN has evolved, the organization has inimghsembraced the use of entrepreneurial methods
and approaches in the pursuit of the organizatiomsdate. 2010LN has deployed a wide range of
entrepreneurial tools to elevate program impaet hagher level including:

= Connecting programs to the 2010LN network and hglihem obtain credible media attention;

= Acting as an advisor and coach on strategy, planaid other operational matters;

= |dentifying new revenue streams for programs; and

= Guiding groups through the institutional landscape helping to design ‘cross silo’ solutions
that eliminate barriers to elevated impacts.
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Chapter 3: Preliminary Impact/Observations

“I think 2010 Legacies Now has really provided awsarting point for change...it was
like being told that you were allowed to live ifstbne room with no windows and doors,
and then suddenly there were all these windowsdaiods opening.”

Roberta Thompson, co-chair, Campbell River Literdoyv Community Task Force

2010LN’s efforts since inception have been direcatdcreating sustainable legacies throughout the
province. This novel organization has had remdekabccess in sparking community involvement and
engagement in sport and recreation, arts, literaclynteers and inclusion and accessibility. Wisat
evident at this stage is that 2010LN, is well-posid to be an ambassador and a catalyst for chtange
foster organizational collaboration and to promotey-term thinking with its client and partner spors,
communities, NGOs and governments.

As an international legacy program specialist, Pktann, Executive Chairman of PMP Legacy noted,
“2010 Legacies Now is regarded as being one obtitimee exemplar of how to plan and deliver legacy
programs and benefits, well before, during and laftgr the event.”

One of the many compelling anecdotes to be foundhés difference 2010LN made to the small
community of Princeton, B.C.

Princeton, B.C.

"We are on our way to breathing new life into outsacommunity and giving hope to many talented
people who have come forward to provide input.”

Dawn Johnson, Chair, Princeton Arts Now Committee

The town of Princeton is a community of 2,677 peopbcated approximately 300 kilometres from the
City of Vancouver. Princeton, assisted by 2010LNding and a facilitator, undertook the fifst
comprehensive scan of the assets and gaps intthanar culture of their community. What emerged wa
the knowledge that there was enough interest artiskPrinceton to establish a performing afts
company. The community began to mobilize resouacgisengage volunteers.

The Princeton Performing Arts Society is a lastiegacy from 2010LN’s involvement. In November
2008, the Society undertook two productions forifamudiences at their home in Riverside Centre.

At this preliminary stage, definitive conclusiorizoat the extent to which 2010LN will meet its goai=l
objectives will not be attempted. Further studyuture is needed to examine this innovative expenim

in legacy development unfolding in B.C. Howevanitial observations regarding impact can be made
and may prove useful to groups reviewing new apgres and models.

The achievements of 2010LN in its three main vaddded streams are testimony to the innovative,
effective, “legacies now” strategy put into plagetbe provincial government in 2004.

3.1 Impact of Collaborative Activity

2010LN’s present value added activity is alignedhwiwo major non-profit environment trends —
increased use of collaborations and a growing m&tog that social programming impacts can be
elevated by high engagement funders adding valyenokfinancial contribution.
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A strikingly broad range of high impact collaboaais have been initiated by 2010LN.  Vignetteswira
from the 2010LN track record display the many typksollaborative activity that 2010LN has fostered

3.1.a Collaborations that Brought Together Partnes who had not Worked Together

Action Schools! BC

"I would never go back to being a non-Action Schdidtis has changed so much in the youngsterss |Thi
is a lifelong skill that is absolutely vital in prating better learning, better physical fithess dosdter
health."

Carla Smith, Principal of Westwind Elementary, Ricind, B.C

Led by Dr. Heather McKay of the University of Bsiti Columbia., 2010LN created an innovative, award-
winning partnership consisting of the B.C. MinistfyHealth, the B.C. Ministry of Education, the B.C
Ministry of Tourism, Sport and the Arts, the B.G:h®ol Trustees Association, the Principals & Vjce
Principals Association of B.C., the B.C. Confederatof Parent Advisory Councils, the Dieticians |of
Canada, B.C. Region, the University of British Gohia and the University of Victoria.

The Action Schools! BC program is a best practioeslel promoting physical activity and healthy egtin
for students in elementary and middle schools.okcchools! BC assists schools in creating indiidu
action plans to promote healthy living using preatti easy-to-follow resources and workshops. Resul

from a 17-month physical activity pilot study of&dle 4 to 7 participants showed students were more
active, contributing positively to their overalldith.

Action Schools! BC is now in every school distiéetross B.C., with over 400,000 students partianggti
It has been named the national award winner of $peaking of Food and Healthy Living Award
sponsored by the Dieticians of Canada and Krafa@an

Carla Smith, principal of Westwind Elementary incRnond, B.C: "I would never go back to being a
non-Action School! This has changed so much in ybangsters. This is a lifelong skill that |is
absolutely vital in promoting better learning, betphysical fithess and better health."

3.1.b Acting as a Trusted Partner/Creating a Shang Environment for Collaborations

This form of value added is evident in 2010LN’s warith the Literacy Now Communities Program.

Literacy Now Communities Program

“2010 Legacies Now’s literacy program was the cgsal....before we came together to talk a
community, literacy was happening in bits and peeesome literacy service providers were talking to
each other, but not really working together, nailhg collaborating”

17
Q

Debbie Schiller, Executive Director, Junction Litey Hub, Vernon B.C.

An example of the power of collaborative partneysptovide benefits to B.C. is the Literacy Ngw
Communities Program. 2010LN brought together comitgwgroups interested in the promotion of gll
forms of literacy in a series of planning workshog$e aim was to encourage and assist these gtoyps
work together to craft flexible, innovative solut® to local literacy needs. There are currently| 90
participating literacy task groups around the pmoei representing more than 407 communities ar@D1,1

community partners.
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3.1.c Acting as a Catalyst for Horizontal Integréion and Collaboration between Agencies

2010LN is uniquely positioned to act as a catalgstcollaborative solutions that can cut acrossssil
The 2010LN track record features several initisgiwdere the groups have crafted interagency sokitio

Two examples are BC Sport Tourism Network and HgsHC:

“Hosting BC'’s assistance is critical in enablings o host major events on the ski jumps in |the
Callaghan Valley. These events help us build adgega that the surrounding communities can enjpy|to
level international competition for many years tore."

Brent Morrice, Chairman of Ski Jumping Canada
Hosting BC

Hosting BC is a provincial strategy in partnersbipthe Province of British Columbia (through the
Ministry of Healthy Living and Sport), 2010 Legasi®&low and Tourism BC, designed to build B.Q.
reputation as a premier sport event destinationraaximize sport hosting opportunities leading up|to
and beyond the 2010 Winter Games. Hosting BC hasynsomponents, one being a funding progfam
through a partnership of the Province of BritisHu@abia, 2010LN and the City of Vancouver. Sincg|it
launch in 2004, Hosting BC has invested $2.2 nmillio 34 communities, enabling them to attract and
host 162 national and international scale events.

BC Sport Tourism Network

The BC Sport Tourism Network, created in partngrdlyi 2010LN and Tourism BC, brought together ffor
the first time, more than 90 members in over 40 roomities across B.C. who share information and
ideas, and work cooperatively to support sportismain the province.

The benefits provided by 2010LN are best captunedn excerpt from the City of Vancouver report
endorsing renewal of the city’s participation i tHosting BC partnership:

“The City of Vancouver has participated in a coardied approach and been successful in leveraging
our support for sport hosting and sport tourismréalize significant benefits for Vancouver athletes
coaches, organizers, volunteers and spectatorsit §poups and event organizers have also benefited
from a streamlined application process for publipgort, avoiding the difficult task of trying tousoe

out and qualify for different kinds of support agldgibility requirements among the various agencies
and levels of government. Their satisfaction, arel @évidence of money well spent, has demonstrated
that this partnership approach is an efficient aftective method to satisfy our goals for achievhey
benefits of a comprehensive sport hosting strategy.
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Other prominent successes include the PALS and LjgzABrams.

Parents as Literacy Supporters

“At PALS we learn by playing. You are there wittuy child to learn and to help them in their

learning process.”
Narinder Gill, PALS Participant.

The Parents as Literacy SupportdP@LS) program was created with the understanding thanwh
families become comfortable with schools, then pafguardians are more involved in childreps’

education. 2010LN is now working with aboriginanemunities to adapt the program, and this has
had huge uptake from community leaders. It alseived a three-year grant through the provinge’s
Ministry of Attorney General and the federal Mimsbf Immigration to work with six pilot sites tp
look at adapting PALS for immigrant families. PAb&s been so successful across B.C., that results
have been presented in Europe and studied by Bosfdsn Anderson at the University of British
Columbia in a five-year study. There are now ntbe: 120 PALS programs in communities across
B.C.

Literacy, Education, Activity and Play

“Leap activities involve songs, rhymes or storieatttie early literacy and physical development
together with interactive play — a winning combipatfor both parent and child.”

Anne Boyd, Chair, Campbell River Literacy Now Corttee

2010LN'’s focus on physical literacy—young childigging able to develop their physical potential—
led to the creation of Literacy, Education, Actyviand Play ILEAP), which was designed as|a
resource for families to help their children ledine physical skills and abilities to be active thei
whole life. LEAP does not require people to takeoarse or buy materials; instead, they can|use
things found around the house. There is also &ngehteracy component called Food Flair, with
ideas and activities to help create environmerassbpport healthy eating for young children. LEAP

has had a strong impact across the province, witb0lchild care providers who take these matefials
to families. LEAP is also being adapted for imnaigfr communities, with activities and materials

being translated into Punjabi, Farsi, Mandarin,éfaand Vietnamese. Furthermore, the matefials
have been field tested to ensure language intatjpet and cultural interpretation has been

successful.

3.2 Impact of High Engagement Funding Approach

The high engagement approach adopted by 2010LNoviding more than money to the programs it
supports — has been a powerful means of adding valu

An example of adding value in this manner is ArgstRers in Creative Development, where 2010LN

provided initial funding and then assembled a grofunders who had not worked together to move thi
program forward.

23

Case study commissioned by the International Olympic Committee in 2009; authored by Mr. Joseph Weiler and Mr. Arun Mohan.



Arts Partners in Creative Development (APCD)

“Arts Partners in Creative Development gives artdl anltural organizations the ability to focus ¢n
creating instead of fundraising.”

Wayne Specht, Artistic Director, Axis Theatre Compa

Funded by the Province of British Columbia, Citf Wdancouver, Canada Council for the Aris,
Vancouver Foundation, VANOC and 2010LN, APCD suppdB.C. organizations in creating apd
developing original works in the performing anddstu(visual, media and literary) arts. These prigj¢c
represent the many cultures of B.C. and some @dlth audiences locally, while others will be présen

across Canada and abroad. Since launching in Ne&X@h, APCD has invested $4.2 million in 48 B.C.-
based organizations and APCD will invest a totg@b million over three years (2007-2010).

Another example of acting as an engaged fundelOiOI2N’s role in the creation of the Accessible
Tourism Strategy, where the organization is addiafyle by contributing ‘more than money’. This
project also showcases 2010LN'’s ability to providmefits to the provincial government by actingaas
catalyst for horizontal integration between deparits.

Accessible Tourism Strategy

"Through the Accessible Tourism Strategy processinesses will see that often making simple,
inexpensive improvements can make them accessibtedusands more travelers from all around the
world.”

Dave Petryk, President and CEO, Tourism Vancouwland.

2010LN brought together Tourism BC, Tourism Vanaayuy ourism Whistler, Tourism Richmond, B.(C.
Hotel Association, City of Vancouver, Resort Mupality of Whistler, City of Vancouver, the Province
of British Columbia and other partners. The partigreed to work together to implement the acclessib
tourism strategy.

The agreement is aimed at establishing B.C. agmipr travel destination for people with a disapil
The strategy will help the tourism industry enhammeduct offerings. 2010LN will manage and
coordinate the development and implementation efstinategy, develop the business model, author the
plan, provide financial management, assist with2Games leverage opportunities, create infrastrectu

that will ensure sustainable initiatives, and measund communicate results.

2010LN’s high engagement approach helped a pralinoon profit group undertake an important
initiative devoted to building athletic excellerioeB.C.

Game Plan BC

Funding of the newly established Integrated Perforoe System has been of unprecedented bengfit to
British Columbia. For our targeted sports, over 25#the national team members are now from B.C.
Roger Skillings, CEO, PacificSport

Created in 2003, Game Plan BC aims to increasauhwer of B.C. athletes on national and Olympic
teams, and on the podium at the 2010 Winter GarB830LN, in partnership with the Province of B.C.,
the Canadian Sport Centre Pacific and the PacifidSpentres and 17 Olympic and Paralympic spasts, i
investing in the development of athletes capablewhpeting at the international level in 2010 and
beyond.
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2010LN engaged with Canadian Sport Centre Pacifitpn profit organization. The 2010LN role is|to

provide financial support to the program, monitesults and progress, stipulate required program
reporting and evaluation timelines, and assist with promotion of the program to the government and
the general public. 2010LN staff also provide dngoadvice. A recent independent review indicated
that the program is succeeding in building futurecess for B.C. athletes.

3.3 Entrepreneurial Value Added impact

The third main stream of value added has occuryeapplying entrepreneurial methods to the challenge
presented by elevating the impact of legacy deveé programming.

2010LN opened its entrepreneurial toolkit to hefpirgernational program named Chill. 2010LN found
resources and partners to support the programg aste facilitator and helped get the program fudf t
ground in B.C.

Chill
“When young people are active in their communitiesy help build stronger communities.”

Bob Killops, Bell Western Canada

Chill is a unigue intervention program which heipser-city youth, aged 12-24, develop self-esteanh|a
other life skills, while learning to snowboard. Bageek of the six-week program has a theme — paien
persistence, respect, courage, responsibility are.pThe Chill organization approached 2010LN| to
create a Vancouver version of its successful iat@wnal initiative. In just under six weeks, 20NL
mobilized various business, government, and comiywupartners such as Bell Canada, Cypress
Mountain, Schenker, the Vancouver Agreement, atgre} to create a pilot program in the Lower

Mainland, bringing together financial and donatiorkind sponsors to provide a unique experience.
2010LN used the power of the Games to bring thasmers together and later expanded the program to
Prince George, B.C.

Between 2004-2008, more than 650 inner-city yontiancouver and Prince George have participated in
Chill.

2010LN also provides an entrepreneurial capacitpokthat can assist governments who are seeking t
create or elevate programming impact. For exanmible, provincial Ministry of Education contacted

2010LN seeking a solution to a programming chakerggarding summer activity for young children.

The 2010LN team envisioned a responsive programirapemented the Explorations Camps initiative
in six weeks.

Explorations Camps

“We are an isolated rural community and are limitedthe opportunities that we can provide for qur
students. Camps of this calibre would not be iptesgor our small community if it were not for the
support from Explorations.”

Rose Falk, Tatla Lake Community School AssociaGmordinator

Explorations summer camps offer arts, sport andeadion activities, and provide quality summer

programs for more than 3,500 children in kindemgyatihrough Grade 7 who normally cannot access or
participate in these uniqgue summer activities. Theps allow children to experience a range of
programs, such as Aboriginal arts and culture tthegymnastics and mountain biking.
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Through community partnerships, Explorations Camprdinators are able to offer a greater range of
summer programs. For example, the Slocan Electrdnis Centre is continuing to work with W.E.
Graham Community School by lending equipment aeriolg expertise to students in the field of megia
arts throughout the school year. 2010LN continiwework closely with the Ministry of Education in
developing this successful program with close t@Q3 students attending Explorations summer camps
between 2005 and 2008.

2010LN has drawn on the diverse talents and emnepirial experience of its team to craft and feat#i
several sponsorship opportunities:

= 2010LN collaborated with Bell Canada, to enhance #910 Legacies Now Connecting
Communities Tour, an engagement initiative thaeags the message and the benefits of the
2010 Olympic and Paralympic Winter Games to alheos of the province.

= Royal Bank of Canada (RBC) became a partner withORN through a collaboration with a
program called Zero Ceiling, giving Chill particita the opportunity to apply to train and work
at a local ski hill as snowboard instructors. A04@vent to the RBC Foundation to leverage the
resources needed for this program.

» 3M Canada partnered with 2010 Legacies Now to supficual Voices, an online program that
helps children with disabilities report on eventsgl @ecome journalists. In collaboration with
2010LN, 3M was able to link with Set BC, which piges equipment to disabled youth to gain
an education. In turn, an online journalism progreas created for grade 11 and 12 children with
disabilities to report on 2010 events and test &vérhey will be mentored by B.C. media figures
and some of the media outlets will use the youraples’ reports on the 2010 Games.

Other corporate partners have been involved thrqaagticipation in creative collaborations crafted b
2010LN:

= 2010LN will create accessible playgrounds in paghip with McDonalds, Ronald McDonald
House Charities, the provincial government and Riek Hansen Foundation. 2010LN has
partnered with Shane’s Inspiration, a not-for-grafiganization, which has initiated a new
standard of playgrounds. Once these playgroundbualteand showcased, the know-how gained
will be transferred to communities across the progiand nation, leading to a new standard for
playgrounds to be built.

= The law firm of Bull, Housser and Tupper (BHT) d#=il to sponsor Skate Canada in B.C. as
there is no “legal services” supplier category Y0ANOC. 2010LN helped BHT identify its
overall sponsorship objectives and then helped tidemtify possible opportunities for meeting
these objectives. 2010LN then assisted in negugidhe sponsorship deal, thereby building
capacity in the sport system, outside of VANOC.

"As the Premier National Banking Partner for thelRONinter Games, RBC is pleased to
be working with organizations like 2010 LegaciesvNto leverage opportunities arising
from the Games through collaboration and partngustthat will benefit communities
and businesses across B.C.”

Betty MacLeod, Vice-President, Olympic Business &epment, RBC

These examples illustrate the many ways 2010LN adtige which forms the core competence of this
unique organization.
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3.4 _Challenges

While 2010LN has made great strides in a shoriodeof time, there have been some challenges for the
organization along the way. As a new organizat®}10LN had to develop a feeling of mutual trusd an
respect with business, NGOs, and communities, dmivshem 2010LN could add value to these
partners. In addition, there was no roadmap toviobhs the 2010LN concept is believed to be a world
first.

Other challenges also include:

= Managing the expectation of stakeholders and parinavhat the Games could provide;

= Ensuring people understand the concept of “soeigadies” not just bricks and mortar legacies
such as venues and infrastructure;

= The fear from other organizations that 2010LN wdwdduplicating their mandate, making them
redundant or diverting funds away from them; and

= Games related sponsorship rules, limiting both rtiege of sources available and the type of
proposal that can be presented to potential partner

3.5 Future Outlook / Direction

2010LN management is composing a five-year strategguide the next step in its evolution and
expansion of its value added activity to largedesgaograms and projects post-2010. The ‘longechea

larger stage’ strategy emphasizes the creation affaborations with national and international
organizations who share the 2010LN vision and missThese alliances will bring knowledge, resources
expertise, and networks that can be applied to temmmt and strengthen 2010LN’s work in B.C.
Powered by these partnerships, 2010LN’s legacy ldpment activities will centre on literacy, sport,
First Nations and people with disabilities.

2010LN will assist three main groups:
= ‘Breakthrough’ NGOs that have the potential to Higantly elevate the impact of their
programming.
= Government agencies seeking solutions to challetigais require horizontal integration and
collaborative approaches
= Programs within the present 2010LN portfolio theh enove to national or international scale.
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Chapter 4: Early Lessons

“2010 Legacies Now provides a unique model of go@dttise in this increasingly
important subject area. The work of the team inddarver is truly inspirational as is
their commitment to sharing it with others arouhé tvorld.”

Paul Bush OBE, Chief Operating Officer, EventSautla

The decision to develop a legacy development orgéioin as an arms length non-profit organization
introduced several significant strengths for 2010LNThe group can move rapidly and work across
programming silos, without being constrained byepadtmental structure. The main benefit is thetédis
partner status that the arms length relationstsfilim A major reason for 2010LN’s success itiating
collaborations is the trust the organization hassxsectors.

2010LN continues to evolve and change in a maneéttibg an organization firmly positioned at the
leading edge of social entrepreneurship in thedegkevelopment field. We can, however, examine the
organization in snapshot as it exists now and datm some of the early lessons that flow from its
experience thus far:

1. Start early;

2. Be a trustworthy, consistent partner;

3. Be a solution provider;

4. Dream big, start small;

5. Fill gaps — don't duplicate;

6. Be willing to let go and share;

7. Determine measures and monitor regularly;

8. Create partnerships and strong relationships;

9. A high engagement approach offers the potentidhéaghtened programming outcomes;
10. Plan for the future, not the immediate present; and

11. Forge a development instrument for the future,fapthe past or present. By their nature, legacies

are about the future, not the past or the present.

The key elements of 2010LN — a high engagementoagpr emphasis on value added and aggressive
pursuit of collaborations — place the organizatiomthe frontier of social entrepreneurship andufet
proof’ its mandate and methods. 2010’s unique wfagursuing its mandate has attracted the attention
and interest of several other Bid Cities and paabmdid Cities, seeking to incorporate elementstsf
approach in their efforts. The 2010LN model itself be a lasting legacy for sport and other noofip
groups.

“2010 Legacies Now and its program will serve amnadel for future Games — Summer and Winter.”

Craig Phillips, Secretary General, Austral@gmpic Committee
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Appendices

Appendix A: A sample of the milestones of 2010 Leg&s Now

1999

2000

2002

2002

2003

2003

2003

2003

2003

2004

2004

2004

2004

2004

2004

The 2010 Domestic Bid Society commits $5 onillfor the creation of 2010 Legacies Now in its
proposal to be the Canadian Bid City for the 20lyh{ic and Paralympic Winter Games.

The Province of British Columbia and the Vaney 2010 Bid Corporation launch LegaciesNow
to ensure the bid for the 2010 Winter Games doedirert resources from B.C.'s sport system.
LegaciesNow'’s first mandate focuses on sport dgweémt, community capacity building and
province-wide community outreach to encourage sttpgdd/ancouver’s bid for the 2010 Winter
Games.

LegaciesNow becomes an independent not-fdit-poziety called the 2010 LegaciesNow
Society, to maximize its ability to capitalize oty@pic and Paralympic opportunities for B.C.
communities and build support for B.C.’s sport eeeind athletes.

The B.C. Aboriginal Youth Sport Legacy Funéssablished to support B.C. Aboriginal youth
who are pursuing a future in sport and recreat®y 2008, this fund will have awarded $1,000
grants to 43 Aboriginal communities and organizait assist with the purchase of new sports
equipment and to offer sport and recreation progriamyouth.

Game Plan BC is established, with a goaldmease the number of B.C. athletes on national and
Olympic teams, and on the podium at the 2010 WiGtames.

2010 LegaciesNow celebrates Vancouver winttiadid to host the 2010 Olympic and
Paralympic Winter Games.

SportFit, a fun, easy, interactive tool toajetdren and youth interested in physical activity
through the discovery of new sports is launcheg.2@808, more than 50,000 children and youth
have participated and discovered healthy, actfestifles and new sports.

Action Schools! BC launches to encourage trado incorporate physical activity into daily
classroom activities. Since then the program kparded to 100% of school districts across
B.C. and involves over 400,000 students.

The Power Smart 2010 Bid Hockey Tournamerdlu@s 151 tournaments and over 31,000
young hockey players in 71 communities.

The mandate of 2010 LegaciesNow expands t apo recreation, the arts, volunteerism,
literacy, and community programs and initiatives.

The Spirit of BC Community Committee branthisnched at the first Spirit of BC Chairs
summit in Vancouver. By 2008, there would be 95iSpf BC Community Committees,
representing 200 communities around B.C.

Hosting BC launches to provide communitiegfitinding and resources to bid for and host
national and international sport events. By 2@08,program had invested over $2 million in 3
communities to host 145 national and internatiepairt events and provided tools to help
encourage pre-Games time team acclimatization agding sport tourism development
opportunities.

The Catalyst, Innovations and Creative Comtiasprograms are developed to support B.C.'s
arts and culture sector. Through these progra@i€) Regacies Now has invested more than
$3.3 million in 330 arts projects in 77 communita&soss B.C. by 2008.

The First Annual Countdown to 2010 athletalfarser luncheon takes place, supporting five
young Olympic and Paralympic hopefuls.

The Spirit of 2010 Hockey Tournament invol¥d8 tournaments and over 32,000 young hockey
players in 71 communities. By 2008, the Spirie0610 Hockey Tournament involved 224
tournaments and over 46,000 young hockey playe®d kommunities.
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2004

2005
2005

2005

2005

2005

2005

2005

2006

2006

2006

2006

2007

2007

2007

2007

The BC Sport Patrticipation Program is esthbligo increase sport participation in community
and school-based sports, while also increasingcjgtion by seniors and people with
disabilities. The program has invested more tiamiflion and captured more than 100,000 new
sport participants in over 100 communities provingee

2010 Legacies Now unveils its new logo andtite
Chill launches in Vancouver to encourage pesgelf esteem in inner-city youth through
snowboarding lessons. Between 2005 and 2008, thane650 inner-city youth in Vancouver
and Prince George have participated
The Spirit of BC program launches the firstweal Spirit of BC Week, featuring 40 events in
B.C. In 2008, over 100 communities throughoutiBhitColumbia celebrate the fourth annual
Spirit of BC Week with 375 events throughout thevimce.

Literacy Now Communities program begins witle tommunities. Currently there are 90
literacy task groups, 300 communities and more 1h8A0 community partners across B.C.,
working to address local literacy needs.

The Explorations summer camp program beginstémlents in kindergarten to Grade 7. Close to
13,000 students attended Explorations summer cénmps2005 - 2008.

VolWeb.ca launches its website to match velemand events. By 2008, VolWeb.ca was
hosting more than 8,000 volunteers and 1,600 ozg#inhs seeking volunteers for their events.
The 2010 Legacies Now Connecting Communitas $tarts its inaugural tour, visiting nine
communities. Close to 200,000 people visited A egacies Now Connecting Communities
Tour and Express from 2005 - 2008.

The RBC 2010 Legacies Now Speaker Series hodist speaker who shares tips on how
businesses and communities can capitalize on 28146:d opportunities. The series goes on to
host ten international experts.

2010 Legacies Now hosts the first Women inrtSpdritish Columbia Conference.

Volunteer Victoria pilots the VolWeb.ca™ Votaar Opportunities Listing Tool. Currently, the
tool is being used in nine communities througho@.B

The Measuring Up guide is published to assistmunities to evaluate and advance accessibility
and inclusion. By 2008, more than 107 communitiege involved in the Measuring Up process
to improve accessibility for people with disabéiiand seniors.

2010 Legacies Now partners with Vancouver Conity College and Literacy BC to offer
Canada's first certificate program in family liteyaat the college level.

The Province of B.C. and 2010 Legacies Nowrdffe Measuring Up Accessibility and
Inclusion fund available to B.C. communities. BY08, over $1 million has been distributed to
58 communities to support community projects aimmgnprove how people with disabilities
can actively participate in, and contribute tojitikemmunities.

Arts Partners in Creative Development, anvatige six-partner program, launches to support
the creation and development of new artistic wamkritish Columbia. By 2008, the program
has invested $2.7 million of this $6 million fund32 B.C. arts and cultural projects.

Accessible Tourism launched with a goal tesssisinesses across B.C. to help make B.C. a
premier travel destination for people with disatgs.
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Appendix B: 2010 Leqg

acies Now Values and Principles

2010LN adopted several guiding values that wilirteethe culture in which it will operate (2004):

Value Guiding Values
Ethical and We will be ethical, honest and act with integritgue diversity and

Respectful Behaviour

differences of opinion, and keep our activitiesropad transparent.

Innovation and

We will strive to embrace and encourage new andtisesideas.

Creativity

Teamwork We will work collaboratively, respectfully and openvith partners, NGOs,
stakeholders and communities throughout the Previnc

Develop and We fully embrace inclusive values that support alocdmmitments and

Implement Inclusive programs ensuring every region of the Province exiflerience benefits from

Strategies the Games.

Honour We will honour the unique values, goals and charastics of our partners
and stakeholders.

Olympic and We will embrace and promote the characteristickies goals and principles

Paralympic Values of the Olympic movement.

Celebrate We will share and celebrate our successes andittesses of our partners.

Excellence We will strive for excellence in everything we do.

Fiscal Responsibility
and Accountability

We will ensure that our activities are fiscallypensible and that we measur

and report on performance in a timely manner.

2010LN also developed
achieve its goals (2004)

ten operating principles wikitbe used as the foundation to implement and

Lever Existing
Resources to Create
More Opportunities

We respect the knowledge, experience and expe@itizer partner
organizations and are dedicated to increasing tiagacity and developing
creative opportunities through targeted investments

Embrace Creative
Innovative Approaches

We are a not-for-profit, non-governmental entreprgial organization that

will drive change through collaboration and new amtbvative approaches.

Develop & Implement

Inclusiveness Strategies

We will strive for the broadest representation apgortunity for British
Columbians through our initiatives.

Provide Strategic
Assistance

We will lever existing funds and identify new opfwnities that will provide
strategic assistance and investments to existiagaes.

Build Lasting
Partnerships

We will build effective, strong and coordinated tirgkctorial partnerships
and maximize the synergies of current and futuiomships.

Plan for Post-Games
Sustainability

We aim to leave sustainable legacies beyond 20d@vdhact in the long
term interests of the sector, the communities hedProvince.

Embrace Technology

We will help to identify opportunities in technolpthat increase
connectivity within and between the sectors ancctimamunities.

Develop & Share Best
Practices

We will work to identify best practices in all sert to share and
communicate them throughout B.C. and across sectors

Foster Relationships

We will work to foster new relationships and buieh maintaining ang
expanding present partnerships.

|

Focus

We are provincially focused with national linkaga®l relevance.

The authors of this case

study are Mr. Joseph Wedad Mr. Arun Mohan.
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